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Rector’s AGM Report 2023 
  
Greetings,  
Thank you for being apart of the Annual General Meeting for the 2023 year. This past year was an exciting 
year. I would like to review several key parts of our life together as a Church family. 
 
Vision 
The Holy Innocents' Anglican Church is a Christian family which is Christ-centered, providing a spirit filled 
atmosphere, centered on worship, education, fellowship, and faithful stewardship. 
  
Mission 
Our mission is to glorify God through Christ: FAITH, LOVE, SERVE. 
Faith in God  Love each Other  Serve the World 
 
Partnership 
Our partnership with St. Nicholas Anglican Church, Torbay (SNAC) has proven to be a good fit. We share 
ministry and resources.  Throughout the year we have shared clergy, both priests and deacons, we have 
shared musical talent, and now in 2024 we will share a treasurer. Christine Cull of HIAC will serve as treasur-
er of both SNAC and HIAC. This partnership has now entered its 2nd year. Throughout the year HIAC and 
SNAC had several gatherings to celebrate our partnership and to get to know each other better: St. Patrick’s 
event, BBQ (May 27), restaurant outing (March 5), fall gathering (September 30). 
  
  
Worship 
As a result of our partnership with HIAC worship is every Sunday at 10:30 a.m. without interruption. Rev. 
Tracy and I are on a Sunday by Sunday rotation schedule. At times we have included other clergy, Rev. Eric 
Squires, and Rev. Lisa Payne both retired and apart of HIAC as well as bringing in outside clergy. We have 
also shared a Deacon, a Lay Reader and musicians.  
One word for worship is Liturgy, a Greek word meaning ‘the work of the people.’  Our worship here at HIAC 
is ‘the work of the people.’ It is supported by many people: readers, Eucharistic Assistants, prayers, Altar 
Guild, Greeters and musicians. Last winter we held Lenten worship (Body of Christ) at Meadow Creek Re-
tirement Centre.  
Livestreaming of worship continues to be a marvelous way of reaching out to people. People who are not 
well can join online as well as people who can’t make it to in-person worship (Baptisms and funerals). It’s a 
great way to reach new people. 
Services in 2023 include: Confirmation May 28, Flower Service July 23, Crazy Christmas Outfit Sunday, in-
volvement in Remembrance Ceremony on November 11 and Memorial Day Ceremony on July 1. We also 
provide regular worship services to 3 personal care homes in Paradise: Meadow Creek Retirement Centre, 
Karwood Retirement Centre, and now Kingsway Retirement Living Centre. 
 
Faith Works 
In February, our Sunday School and Confirmation classes made Valentine’s Day cards for the residents at 
Karwood Retirement Center which we brought to them during our monthly Eucharist service. 
During Lent this past year we ran a “Coffee Challenge” where we encouraged people to donate the cost of a 
cup of coffee each week to our CBS/Paradise Food Bank. We also continued our Wednesday evening Len-
ten Services at Meadowcreek retirement home during Lent, bringing in singers and musicians with us from 
our faith communities in the area. 
In June we attended the “No Space for Hate” counter protest on the steps of the Confederation Building to 
show support for our 2SLGBTQIA+ community alongside other clergy and supporters from our diocese. 
In July, 2 of our young friends Lily and Penelope (members of HIAC now living in Labrador) decided to host a 
“Lemonade Stand” at our annual Flower Service, donating all proceeds to our parish. We thank them for their 
continued support and love. 
In August and early September we partnered with Spruce Hill Community Church to run a School Supply 
drive. We collected backpacks and school supplies and together we were able to drop off backpacks full of 
supplies to several schools in the Paradise/CBS area. 
In October, through partnering with numerous community groups we hosted our second annual Trunk or 
Treat here on our church parking lot. It was a huge success and we saw approximately 400 children. 
We ended off our year with our annual Blessing Bags campaign which once again was a tremendous suc-
cess with Rev. Dave delivering a full truck load of items to The Gathering Place once again. 
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Communications 
Communications are so important in any group or organization. HIAC has a presence online through  
Facebook and our weekly partnership eNewsletter. 
  
Property 
Over the past several years we have worked to maintain our building. This work was challenging due to lack 
of funds. As a result of our new partnership with SNAC our financial situation has improved greatly. This will 
now enable us to address several important upgrades and renovations that have been neglected to lack of 
funds.  
Projects under review:  
-replacing of the flooring in the church hall,  
-replace an aging oil furnace heating system,  
-upgrade electrical (i.e. led lighting, install new outlets, replace lighting on the parking lot side of the building 
and on the tower),  
-renovate the main entrances of the church hall (i.e. new siding porch, new door, new window) and church 
(case in or replace columns, repair or replace the main doors).      
These are major projects, there may be others as we move forward to bring our building up to an acceptable 
standard. To accomplish these projects, we will use funds from our General Account, seek grants that maybe 
available, and initiate a capital campaign.   
This past year we installed several security cameras and replaced 2 computers that were stolen in late 2022, 
replaced the window in the nursery, painted the church hall-June 3/10, and installed new shelving in the stor-
age room of the church hall. 
We changed snow contractors to Clarkes Trucking and Excavating, Ltd. and switched to Tappers Oil. 
We are currently working with the Town of Paradise and a land developer to address concerns because of 
the new development to the East of us (i.e. installing a land berm for safety reasons and runoff). 
We now have a person to clean the church hall once a week and after each rental. We also have another 
person to clean the church once a week and after each additional worship service.  
 
Cemetery 
Is well maintained through the work of volunteers and families. As in past summers, this coming summer we 
hope receive a grant under the NL Summer Student program. The summer student’s primary duty is to cut 
the grass in the cemetery. 
  
Christian Education 
In 2022 we had one adult offering our Sunday School program. In 2023 two additional adults came on board. 
This is good news. 
In 2022 we offered a Confirmation program and 6 young people made their Confirmation on May 28. 
 
Parish Finances 
We ended the 2023 year in a good financial position. This was the result of faith, dedication, and commitment 
of individual and groups. It was also the result of our partnership with SNAC. Over the past several years we 
have struggled to meet all our commitments. Last year we ended the year in the black with all bills paid.  
Main sources of income; 
1. Giving from individuals and families.  
2. Rental income made up approx. 1/3 of our income. We have 2 main tenants Paradise Day Care and The 
30 Plus Club. In addition, we have many one night/day rentals. Annette Power, Rental Coordinator, is cur-
rently working on a business plan. With increasing rentals, we have to start to treating rentals as business.  
3. Ways and Means (fundraising). Throughout the year several initiatives proved very successful: Ticket 
draws (Cozy Christmas Basket and the Father’s Day Auto Detailing Package, June 18), Advent and Lenten 
Loonie-Toonie Bottle campaigns, Mini Bake Sales, Christmas Concert-December 9, after worship lunches 
(i.e. HI Tea-February 12, Tour of Italy-April 23, and the Father’s Day BBQ-June 18), Tree of Memories, HIAC 
Refund Program-Recycling,    
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A Time to Dream and seek a New Vision  
In 2015 we had a planning event. The plans from this event created a vision that has inspired many  
exciting projects, events, ministries, and worship services. It is now time for our church family to meet  
again. Our Vestry is setting things in motion for another planning day. Maybe involve bringing a person  
in to help facilitate this event. Last time we had a potluck after Sunday morning and then a meeting. 
 
  
Closing Notes 
In closing, I would like to thank all who have made this year a wonderful experience. I would like to thank the 
Wardens, Vestry, and clergy for their leadership in administration, property, finance, and ministry.  
  
Thank you to all who have contributed time, talent, and money to the building up of God’s kingdom in our town 
and world. To all who have taken part in our mission- Faith in God, Love each Other and Serve the World. 
  
Yours in Christ, 
  
Rev. Byron Barter 
  
  
St. Teresa of Avila:  
Lord Christ, You have no body on earth but ours,  
No hands but ours, No feet but ours.  
Ours are the eyes through which your compassion  
Must look out on the world.  
Ours are the feet by which you may still  
Go about doing good.  
Ours are the hands with which You bless people now.  
Bless our minds and bodies,  
That we may be a blessing to others. 
  
  
  
Wherever you are on your faith journey,  
wherever you have come from and  
wherever you are going,  
whatever you believe,  
whatever you do not believe, 
all are welcome.  
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